My Retention Plan
What Theory will you use as the foundation for your plan?

SOCIAL EXCHANGE THEORY
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Which of the four pillars will you focus on?
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Data- Pick one from each category

Quantitative Data

# vacant DSP positions

DSP Vacancy Rate = x 100

# DSPs employed + # vacant DSP positions

fCruds Separation Rate)

# DSPs who left your organization

DSP Annual Turnover = x T00

# DSPs employed + # vacant positions

1 1

# DSP who fejfft and employed fess than six months
# DsPs who left

DSP Early Turnover = x 100

Qualitative Data

Cost or Benefits Data:

Performance or Training
Standards Data

Exit interviews/surveys
Stay survey

New staff survey
Organizational
commitment survey
Staff satisfaction survey
Teamwork assessment
Personality or style
inventories

Job description review
Competency
assessments

Inventory of employee
skills

Performance reviews
Training needs
assessment

Job analysis assessment

Wage/benefit market
analysis

Recruitment and hiring
bonuses effectiveness
analysis

Recruitment source cost-
benefit analysis



Who in the organization will be responsible?
How often will this information be reviewed?

How will the information be communicated?

Next Steps:




