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My Retention Plan 

 

What Theory will you use as the foundation for your plan? 

 

    

 

 

Which of the four pillars will you focus on? 

 

 

 

 

I 
Recruitment and 
Retention 

II 
Work Environment 

III 
Growth Opportunities 

IV 
Work Life Balance 
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Data- Pick one from each category 

Quantitative Data      

  

  

  
 
Qualitative Data 
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Who in the organization will be responsible? __________________________________ 
 
How often will this information be reviewed? __________________________________ 
 
How will the information be communicated? __________________________________ 
 
 
Next Steps: 

 

 
 


